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Sample Workplan 2

Baby-Friendly Hospital Initiative Implementation Tool

STEP 1: Have a written breastfeeding policy that is routinely communicated to all health care staff

	
	
	Target date
	Completed

	1.1
	Create a written breastfeeding policy for the entire medical center that addresses all 10 steps (refer to the sample policy in the Baby-Friendly toolkit).
	
	

	1.2
	The nurse executive and executive medical director for the medical center identify and name an appropriate staff member, physician, and/or advanced practice practitioner who has ultimate responsibility for assuring the implementation of the breastfeeding policy. 
	
	

	1.3
	Give instruction on the content and implementation of the policy to all relevant staff members, physicians, and advance practice practitioners.
	
	

	1.4
	Create a mechanism for evaluating the effectiveness of the policy. A suggested method is keeping a Monthly Log of randomly selected staff members, physicians, and advance practice practitioners and ask them to confirm that they are aware of the hospital policy and that they know where it is located or posted.
	
	

	1.5
	Orient all relevant staff members, physicians, and advance practice practitioners to the policy. This might include staff meetings, newsletters, and breastfeeding classes.
	
	

	1.6
	Post the 10 steps  in the following areas:

L&D/LDR/LDRP                             ( Yes 

FCC                                               ( Yes    ( Area does not exist

Well-baby nursery                         ( Yes    ( Area does not exist

NICU                                             ( Yes    ( Area does not exist

OB  Clinic                                      ( Yes    ( Area does not exist

Women’s Health center                 ( Yes    ( Area does not exist

Emergency/Urgent Care                ( Yes    ( Area does not exist

Family Medicine                             ( Yes    ( Area does not exist

Internal Medicine                            ( Yes    ( Area does not exist 

Pediatrics                                        ( Yes    ( Area does not exist 

Pediatrics Clinic/ Follow up Clinic   ( Yes    ( Area does not exist

Health Education                            ( Yes     ( Area does not exist
	
	

	1.7
	Post information that communicates the facility policy regarding the restriction of the promotion of breast milk substitutes such as the recommendations by the American Academy of Pediatrics.
	
	

	1.8
	Display the 10 steps in the language(s) most commonly understood by the patients. 
	
	


STEP 2: Train all health care staff and physicians in skills necessary to implement this policy
	
	
	Target date
	Completed

	2.1
	The nurse executive and/or executive medical director identify the health care professional(s) responsible for all aspects of staff training in breastfeeding.
	
	

	2.2
	The designated health care professional responsible for staff and physician training on breastfeeding documents that training is provided to all health care staff and physicians caring for mothers, infants, and young children.
	
	

	2.3
	All new staff members, physicians, and advanced practice practitioners who care for women and infants are scheduled for training within 6 months of start date.

· Training acquired prior to employment may be accepted as a means of meeting the minimum education requirements as designated by the Baby-Friendly Certification.


	
	

	2.4
	Ensure that curricula and/or course outlines are available for training in lactation and breastfeeding management for all responsible staff that care for mothers and infants. The training curricula or outlines cover steps 3-10 adequately.

· The training curricula or outlines cover the content of at least 11 of the 14 components of the UNICEF 18-hour course. (Physicians will get a modified course to meet their specific needs).
	
	

	2.5
	Confirm that staff, physicians, and advanced practice practitioners have received the described training, or if they have been newly assigned to any mother/baby units (including L&D, FCC, NICU, or Pediatrics) within the last 6 months, they were oriented to breastfeeding and lactation management on arrival:

· The staff, physicians, and advanced practice practitioners are able to answer four out of five questions on breastfeeding management correctly.
	
	

	2.6
	Staff and physicians are familiar with the effects of labor and delivery medications on breastfeeding outcomes.
	
	


STEP 3: Inform all pregnant women about the benefits and management of breastfeeding
	
	
	Target date
	Completed

	3.1
	Senior nursing and physician leaders for prenatal services ensure that breastfeeding counseling or group talks are given to at least 80% of the pregnant women.
	
	

	3.2
	Create a written description of the standard minimum content of prenatal education and make it available. The prenatal information either oral or written covers:

· The importance of exclusive breastfeeding for the first 6 months, 
(no formula  and no solid foods)

· The benefits of breastfeeding
	
	

	3.3
	Basic breastfeeding management

· Create a mechanism to evaluate the ability of women of 36 weeks or more gestation to list at least 2 benefits of breastfeeding and at least 2 of the things they need to know to successfully breastfeed at home.
· Of these same women, they confirm that they received no group education on the use of infant formula.
	
	

	3.4
	Written educational materials on breastfeeding are free of messages that promote or advertise infant food or drink other than breastfeeding.
	
	

	3.5
	Written educational materials on breastfeeding are free of any references to proprietary product name(s) or logo(s). 
	
	


STEP 4: Help mothers initiate breastfeeding within an hour of birth

	
	
	Target date
	Completed

	4.1
	Mothers who have normal vaginal deliveries and healthy newborns will be given their babies to hold, with skin-to-skin contact, within half-hour of birth.
	
	

	4.2
	The same mothers will be offered help by a staff member to initiate breastfeeding within one hour after birth.
	
	

	4.3
	Mothers who have a cesarean delivery, within a half-hour after they are able to respond, will be given their babies to hold, with skin-to-skin contact, for at least 30 minutes.
	
	

	4.4
	The same mothers, within an hour after they were able to respond, will be offered help by a staff member to initiate breastfeeding.
	
	


STEP 5: Show mothers how to breastfeed and how to maintain lactation, even if they should be separated    

               from their infants

	
	
	Target date
	Completed

	5.1
	Confirm that randomly selected postpartum mothers (including some c-section deliveries) report being provided the following:

· Offered assistance with breastfeeding within 6 hours of delivery

· Shown positioning/attachment

· Shown how to express milk, provided written information on breast milk expression, and advised where they can get help.
	
	

	5.2
	Verify that RNs, LVNs, and Lactation Staff are able to do the following: 
(refer to the competency validation checklist).   

· Demonstrate ability to correctly position and latch baby at breast

· Document breastfeeding appropriately in mother and baby’s chart

· Identify infant feeding cues

· Assess intake of milk based on audible swallows, satiety, and urine and stool output

· Teach manual expression to all mothers

· Demonstrate appropriate use, care and cleaning of electric breast pumps on the unit
	
	

	5.3
	Confirm that staff members or counselors who have specialized training in breastfeeding and lactation management will be available full time to advise mothers during their stay in health care facilities and in preparation for discharge.
	
	

	5.4
	Confirm that a woman who has never breastfed or who has previously encountered problems with breastfeeding will receive special attention and support from the staff of the health care facility. Example: follow-up phone call, offered appointment at outpatient clinic. 
	
	

	5.5
	Confirm that  randomly selected mothers with babies in special care report the NICU staff:

· Offered to help initiate and encouraged initiation and feeds of baby at breast when appropriate.

· Showed them how to express their breast milk within the first six hours
· Encouraged them to express their breast milk at least eight times a day for 10-15 minutes.
	
	


STEP 6: Give newborn infants no food or drink other than breast milk, unless medically indicated

	
	
	Target date
	Completed

	6.1
	Confirm that staff have a clear understanding of what the few acceptable medical reasons are for prescribing food or drink other than breast milk. 
	
	

	6.2
	Confirm that breastfeeding babies received no food or drink (other than breast milk) unless medically indicated.
	
	

	6.3
	Confirm that breast milk substitutes, including special formulas that are used in the facility, are purchased in the same way as other foods or medicines.
	
	

	6.4
	Confirm that materials displayed in the facility or distributed to breastfeeding mothers are free of messages that promote infant food or drink other than breast milk and do not refer to proprietary (or commercial) products or logos.
	
	

	6.5
	Confirm that the facility does not accept or distribute free or subsidized supplies of breast milk substitutes, nipples, or pacifiers.
	
	

	6.6
	The institution provides written documentation that breast milk substitutes, nipples, and pacifiers are purchased at a fair market value in the same manner as other food and medical supplies.
	
	


STEP 7: Practice rooming-in (allow mothers and infants to remain together) 24 hours a day
	
	
	Target date
	Completed

	7.1
	Mothers report that since they came to their rooms (or, in the case of cesarean sections, since they were able to respond to their babies) their infants have stayed with them in the same room, day and night, except for periods of up to one hour for hospital procedures.
	
	

	7.2
	Mothers are not separated from their babies for longer than one hour before starting rooming-in (or, in the case of cesarean sections, since they were able to respond to their babies).
	
	

	7.3
	For those mothers who did not have their babies with them, staff document the acceptable reasons for the separation per the above.
	
	


STEP 8: Encourage breastfeeding on demand

	
	
	Target date
	Completed

	8.1
	By placing no restrictions on the frequency or length of breastfeeding, staff show that they are aware of the importance of breastfeeding on demand. 
	
	

	8.2
	Staff advise mothers to feed their babies whenever they are exhibiting feeding cues, at least eight times in 24 hours. 
	
	


STEP 9: Give no artificial teats or pacifiers to breastfeeding infants

	
	
	Target date
	Completed

	9.1
	Mothers report that their infants have not been fed using artificial nipples and have not used pacifiers.
	
	

	9.2
	Breastfeeding mothers are instructed that they should not give any artificial nipples or pacifiers to their babies.
	
	

	9.3
	Free or low-cost feeding bottles, nipples, or pacifiers, are not accepted by the facility, and staff demonstrate that these should be avoided.
	
	

	9.4
	Staff on the maternity unit report that the hospital does not provide pacifiers to breastfeeding babies or feed them with artificial nipples.
	
	

	9.5
	Staff on the maternity unit report that the use of pacifiers is discouraged for breastfeeding babies.
	
	


STEP 10: Foster the establishment of breastfeeding support and refer mothers to them on discharge from 
                the facility

	
	
	Target date
	Completed

	10.1
	The facility provides education to key family members so that they can support the breastfeeding mother at home. 
	
	

	10.2
	Breastfeeding mothers are referred to breastfeeding support groups.
	
	

	10.3
	The facility has a system of follow-up support for breastfeeding mothers after they are discharged, such as early postnatal or lactation clinic check-ups, home visits, or telephone calls. Ideally, a follow-up appointment is made for the breastfeeding mother at three to five days post birth, in the outpatient lactation clinic. 
	
	

	10.4
	The hospital system of follow-up support includes available resources such as: Lactation Clinics, referral to La Leche League, community groups, etc...
	
	

	10.5
	Staff on the maternity unit will describe at least one way in which mothers are referred to any available breastfeeding support groups (e.g. through written materials or counseling).
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