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Lactation Competency Checklist
RN/LVN Clinical and Professional Performance
	Employee Name:


	Employee ID#:
	Unit:

	Hire Date:


	Evaluation Written:
	( ) Probationary    ( ) Re-evaluation

( ) Annual             ( )  Evaluation after training

	Write appropriate abbreviation in the skill level box:

GO = Growth Opportunity     P = Proficient     E = Expert


	Competency
	Skill Level
	Date
	Comments

	Duties:

	· Provide individualized breastfeeding care with an emphasis on the mother’s ability to make informed decisions.
	
	
	

	· Review breastfeeding history by:

a. Patient interview

b. Review of infant feeding log, voiding and stooling patterns, weight gain/loss patterns
	
	
	

	· Perform breast evaluation related to lactation, identify potential problems and verbalize appropriate interventions for:

a. Nipple function (everted, flat, inverted, large)

b. Breast development 

c. Areolar edema versus engorgement or flat/inverted nipples

d. History of breast surgery
	
	
	

	· Assist at least one mother in basic positioning techniques for effective latch-on and milk transfer.
	
	
	

	· Teach the family basic breastfeeding management for the healthy term newborn including:
a. Normal newborn patterns

b. Feeding cues

c. Milk transfer
	
	
	

	· Evaluate the infant’s ability to effectively transfer milk.
	
	
	

	· Identify potential breastfeeding problems and provide appropriate interventions for:

a. Disorganized newborn feeding behavior

b. Sleepy baby

c. Late preterm 
	
	
	

	· Document outcome of feeding evaluations, using a LATCH score. 
	
	
	

	· Verbalize:

a. 2 policies and practices relating to breastfeeding and supplementation
b. Conditions that indicate need for supplementation in the healthy term newborn
	
	
	

	· Demonstrate manual expression of mother’s breasts.
	
	
	

	· Demonstrate reverse pressure softening technique.
	
	
	

	· Verbalize indications for breast pump initiation.
· Identify nipple size and correct size flange needed for effective pumping.
	
	
	

	· Set up breast pump, 
· Teach mother breast pump use, care and cleaning of equipment.
	
	
	

	· Verbalize and demonstrate how to initiate and supplement baby using alternative feeding devices appropriate to the patient (e.g., cup, SNS, feeding tube, spoon, finger feeding).
	
	
	

	· Identify at least 3 reasons for appropriate referrals to lactation staff.
	
	
	


Validated by: _________________________________________  Date:  ________________________
Manager Signature: ___________________________________    Date:  ________________________
Employee Signature:  ___________________________________  Date:  ________________________
Notes/Action Plan (for growth opportunity):
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