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Core Team Member Roles

Breastfeeding Collaborative

Physician Champion/Lead

Characteristics of a champion – recognized as a leader in the department, passionate, able to address challenges and build collaboration across departments.

• Champion project

• Provide clinical expertise to project implementation design

• Assist in assessment of performance and identifying opportunities to improve

• Assist in escalating barriers to senior leaders

• Provide department and MD-specific feedback on individual successes and missed opportunities

• Participate in monthly collaborative

• Co-chair BF committee

Nursing Champion/Lead

Characteristics of a champion – recognized as a leader in the department, passionate, able to address challenges and build collaboration across departments.

• Champion project

• Help reinforce training

• Provide clinical expertise to project implementation design

• Assist in assessment of performance and identifying opportunities to improve

• Assist in escalating barriers to senior leaders

• Provide department and RN-specific feedback on individual successes and missed opportunities

• Participate in monthly collaborative

• Co-chair BF committee

Co-chairs of the multidisciplinary committee
• Schedule meetings, plan agendas

• Monitor progress of project

• Identify successes and challenges with implementation

• Ensure audits are complete and data entered

• Ensure data is communicated to medical center leadership and on unit for staff to see progress
• Ensure adequate representation on collaborative calls

Quality team member (may be the abstraction person or clinical quality staff)

• Participate on multidisciplinary committee
• Participate in medical record review 

• Provide expertise in performance improvement activities
CNS/Educators/designees

• Provide clinical expertise to project implementation design

• Develop and complete planned training/competency testing of staff

• Provide feedback to staff on performance

• Participate on multidisciplinary committee

Front Line Staff (Nurses, Lactation)

Characteristics of a champion – recognized as a leader in the department, passionate, able to address challenges and build collaboration within and across departments.

• Front-line champion for project

• Provide clinical expertise to project implementation design

• Assist in assessment of current practice and identifying opportunities to improve

• Participate in PDSAs

• Communicate project to peers
